				APPENDIX F

					   SOLUTION

				SCENARIO 1 (INFANTRY)



TASK:  EXECUTE ATTACK

            ARTEP 7-8-MTP (7-3/4-1100)

            FM 7-8, FM 7-7J



� EMBED Word.Picture.6  ���



MISSION:   TM Warrior conducts an attack NLT 050600MaXX to seize and control an unimproved airfield located vicinity NK 568031.  



�SITUATION:  Intelligence indicates the airfield is defended by a dug-in enemy force estimated to be a squad-sized element. Fortifications are individual fighting positions with sand bag emplacements for crew served machine guns and anti-armor weapons. The compound is surrounded by layered concertina wire with possible anti-vehicular and personnel minefields in front of the wire.



CONDITION:  You are a mechanized infantry platoon leader with first platoon Co. A, 2-5 In Bn. Your platoon is the lead element in the attack to seize control of the airfield (approximately 8 KM from your current position). 3rd platoon (tank)  will provide far security and 2nd platoon (mech) will be in reserve. The airfield will be used by the 1st Brigade Combat Team (BCT) as logistical support for future operations. You received a warning order from the commander 021500MarXX.  

�  1st BCT deployed to the Republic of Mojave 271200FebXX. Since your arrival the temperature has been moderate; 50s in the day and 30s at night. The current weather update indicates a front moving into the area within the next two days which may produce precipitation, possibly snow or freezing rain. 

�    The airfield lies at the top of a plateau. The SW side of the compound is protected by steep cliffs and a deep ravine that is impassable to vehicles. The terrain between your current position and the airfield is open and maneuverable, but provides little cover or concealment.



�FACTS: You have been assigned as platoon leader for the last eight months. Assessment of your platoon and mission:



Participated in company lane training-received “P” in the area of friendly vs threat identification.



Completed dismount gunnery,  Bradley Tables VI-XII and CALFEX.



�The company/team TACSOP was updated one month prior to your deployment and the platoon has not had time to execute to standard some of the tasks. 



�The experience level of your soldiers is varied: 15% are Desert Shield/Storm veterans, 25% are second term soldiers, and the remaining (60%) are young first term soldiers with less than 24 months in the service.



Your platoon is well rested and this will be your first mission since deployment.



RESOURCES:  ARTEP 7-8-MTP; FM 7-8; FM 7-7J; Small Unit Risk Management Booklet.



METT-T ANALYSIS



MISSION: Conduct an attack on an enemy airfield. 



ENEMY: Squad sized enemy force with direct (individual wpns/MG) and anti-armor weapons.  Enemy is well dug in and has sand bag bunkers for crew served weapons.  Compound is protected by concertina wire and minefields.



TERRAIN:  Plateau affords easy access on all sides except the SW which is impassable to mechanized forces and highly difficult for dismounted personnel.  The remaining approaches are open terrain, ideal for maneuver but provide no cover or concealment for dismounted troops.  Forecast calls for rain, possibly freezing or snow. Inclement weather will degrade performance and increase the amount of time required to achieve objective.



TROOPS:   Experience level is low, 60% are first term/enlistment soldiers with less than 2 years of service. Previous training assessments indicate the unit is partially trained in friendly vs. threat identification.



TIME:  Adequate time is allowed to plan for a deliberate attack. Weather will have a major impact on the time required to execute the mission.  Conducting a night attack increases the difficulty of the mission.



				�                         



























APPENDIX F

SOLUTION

SCENARIO 2 (ARMOR)



TASK: Perform an Attack by Fire

            17-237-10-MTP

            ( 17-3-0219 )





MISSION:  2nd Platoon  B Company 2nd Battalion 66th Armor on 281800MARXX will conduct a Movement to Contact from LD/LC along Axis Blue to occupy Attack Position Eagle (PK88341650). On order, deploy the platoon into an overwatch position and be prepared to attack by fire.





�SITUATION:  Enemy forces have crossed PL Tiger and have taken up hasty defensive positions in  your sector (PK87341600).  It appears that the enemy is preparing to conduct a deliberate attack against Task Force XXI.  The enemy forces consist of two Heavy Tank Platoons supported by one Chemical Attack Company, with a third Heavy Tank Platoon in reserve.

�The enemy is at 100% strength with high morale and they have been known to use chemical weapons. Aerial reconnaissance reports construction of a tank ditch and wire obstacles on Axis Blue vicinity (PK88042010).  Enemy tanks were observed in the vicinity of the obstacles.

   The enemy Tank Platoons are equipped with T80’s, BMP2 w/sagger missiles and BTR 80’s.  The Chemical Attack Co. is capable of delivering chemical agents to an area 2km wide and 5km deep from their hide position located up to 2km away .



CONDITION:  Your Battalion is operating at the National Training Center (NTC) as part of TF XXI.  The Battalion deployed from Ft. Hood on 20 Feb and has been on station for five weeks.  During the last three days, you have been engaged in 24 hour continuous operations with daily OPFOR engagements.  The time is now 271500MARXX.  Your platoon has been moving since 270500MARXX using bounding over-watch. 

�   Despite the excellent physical condition of your soldiers, the intense training and effects of desert life have taken their toll on your soldiers.  They have been constantly out of uniform and complaining about having to perform PMCS on their vehicles.

   At approximately 271400MARXX the Commander directs you to prepare to deploy your platoon in the over-watch position and, on order, to attack the company objective by fire.  Your over-watch position is approximately 10.5 km away.  Your fuel and ammunition status are both 90% after resupply.  Your commander informs you that the company must be on their objective (approximately 12 Km away) NLT 281800MARXX.

��   Friendly forces: 1st and 3rd Platoon, 2nd Battalion 66th Armor will be maneuvering towards the enemy position, while 2nd Platoon B Company provides over-watch.  Friendly artillery fire mixed with smoke will be used to suppress the enemy’s position and to conceal the movement of 1st and 3rd Platoon.  The commander’s intent is to destroy the enemy with direct and indirect fire before they can launch an attack, by fixing and flanking the enemy’s position.

�Light condition: Sunrise is at 0600 hours and Sunset is at 1800 hours. Weather conditions are dry with mild temperatures that are expected to climb into the 100’s.



�

The terrain is flat and rolling with sandy bottom, small hills, steep inclines marked by large rock outcroppings and deep ravines.





FACTS:   You have been the Platoon Leader of 2nd Platoon, B Company, 2nd Battalion 66th Armor, for the past four months.  You have participated in two field training exercises (FTX) in preparation for NTC rotation.  During this time you have observed your platoon and have assessed their capabilities.  Based on this you know:



�

The TACSOP does not provide for work/rest plan during continuous operations.



�

30% of your personnel did not participate in any NTC train-up.  They were transferred to your Platoon between train-up and deployment .



�

Your platoon has trained to conduct movement to contact operations, but never in a chemical environment .

�



50% of the MOPP suits issued to your platoon are not serviceable .



�

Your platoon  does not have the equipment needed to conduct a breaching operation or to clear an obstacle. 



�At some point during the mission, you will need to crosslevel your platoon’s ammunition.  Unreliable soldier discipline and leaders not enforcing standards may lead to mishandled ammo (excitement and haste under enemy threat).



H = HAZARD                             R = REASON





RESOURCES:   ARTEP 17-237-10-MTP; BCT, 2AD, TACSOP ( Cards 902-905 ); Small Unit Risk Management Booklet.











METT-T ANALYSIS



MISSION --Conduct Movement to Contact.  On Order, deploy platoon into overwatch position and be prepared to Attack by Fire.





ENEMY --Three Heavy Tank Platoons and One Chemical  Attack Company.





TERRAIN/WEATHER - Rocky desert. Maneuver in areas off established tank or engineered trails difficult due to large rock formations and deep ravines.  Enemy obstacles.  Clear, hot, and dry ( Temperature 95-105 ).





TROOPS/EQUIPMENT--Highly motivated but at times displaying a lack of discipline.  30% of platoon has never operated in desert environment, and did not participate in NTC train-up.  The soldiers have been at a high state of alert and operating in 24 hour continuous operations for the past three days.  50% of the platoon’s MOPP gear is unserviceable.





TIME --Approximately one day to prepare.  OPORD directs your company must be at objective NLT than 1800.
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SOLUTION

				       SCENARIO 3 (AVIATION)









TASK:  RELOCATE THE FARP

	ARTEP 1-100-30-MTP

	      (01-2-7727)



MISSION:  The POL Platoon, HQ CO, 123d ATK BN, will conduct FARP aerial relocation operations in support of a night, AH-64 deep attack mission using K Troop 2/7 CAV aircraft.  The FARP will relocate using two of A CO, 123d ATK BN’s UH-60’s from (NK 560029) and have FARP operational NLT 040230NovXX at (NK 628031).



�SITUATION:  The peoples army of Muldavia has stepped up operational tempo in your area.  Since the Muldavian’s last forward advance, enemy artillery has become a  greater threat to the aviation assets of the 123d ATK BN.  Enemy strength continues to increase with the insurgence of newly conscripted personnel.  Friendly resistance patrols have discovered newly constructed enemy positions which appear to be designed for the employment of ADA or SAM’s.  If construction of the sites is allowed to continue to completion and operational status is obtained, friendly aviation operations will be in serious jeopardy.



CONDITION:  You are the HQ CO POL Platoon Leader and have been at NTC for the past two weeks.  You have been conducting tactical operations for the past three days.  It is 032100NOVXX.  You have just received orders to relocate the FARP and have it operational at the new location (NK 598031) no later than 040230NOVXX.

�    You have two UH-60’s on site to move your equipment and personnel to your jump FARP (forward) location.  You have four 500 gallon fuel Blivets and will be operating four refueling points at one time using two FARE systems.  Your platoon is seriously over extended with other commitments to the battalion.  You only have a total of 8 personnel to conduct this mission.  20% of those personnel have recently transferred in from northern climates, have had minimal training with your unit, and have never conducted FARP operations with AH-64’s..

  

  The weather has been dry and hot, with no forecasted precipitation.  The temperature is averaging 93 degrees Fahrenheit during the day and 68 degrees Fahrenheit at night.  There will be moderate illumination throughout the operation.



FACTS:  You have been the POL Platoon Leader for the past 4 months.  During this time you have planned and participated in two field training exercises (FTX) in preparation for this NTC rotation.  The company safety officer has conducted a force protection (safety) assessment of all personnel within the company.  Based on that assessment you know:

 

�Results from the force protection (safety) assessment identified 10% of the soldiers in your platoon were in the high or extremely high risk category for accidents (below standards due to lack of self discipline).



�Your platoon has supported numerous FARP operations and POL support missions over the past year, but only two night operations using NVDs during that time.



�The new FARP location has been reported to have sparse vegetation, and scrub brush.  Soil conditions are conducive for dust/brownout conditions.  The S-3 has completed an aerial recon of the location, but no one from your platoon, including yourself, is familiar with this site.

METT-T ANALYSIS





MISSION:  Relocate FARP to support an AH-64 deep attack.



ENEMY:  Indirect artillery with capability to range present FARP site and possible ADA/SAM capabilities.



TERRAIN:  Plateau affords easy access, but is exposed on all sides.  The weather is dry and hot, with no forecasted precipitation.  The temperature is averaging 93 degrees Fahrenheit during the day and 68 degrees Fahrenheit at night.  There will be moderate moon illumination throughout the operational time period.



TROOPS:  20 % of your troops have a low experience level for this task.  Most of your soldiers are first term enlistees with less than 3 years of service. Previous training assessments indicate acceptable levels of proficiency.  Number of available soldiers to conduct the mission is limited due to over extended support commitments.



TIME:  Lack of training time due to enemy threat.  
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SOLUTION

SCENARIO 4 (AIR DEFENSE)





TASK:  PROVIDE AIR DEFENSE FOR A CONVOY

		ARTEP 44-117-21-MTP

		(44-3-7002) (FM 44-31)



MISSION:  Provide air defense for 2nd Brigade’s tactical road march from Irwin City to the tactical assembly area, vicinity NK356215, NLT 010300MarXX. 



SITUATION:  The likely avenue of approach of enemy aircraft is from the north.  Intelligence indicates there are enemy  snipers in the area of operations.  OPFOR aircraft have been observed in the immediate area of operation.



�CONDITION:  You are an Avenger Platoon Leader in A Battery 4th BN 44th ADA, and have been deployed with your battery at the National Training Center for two weeks.  It is currently 201300FebXX.  Your battery has been given the mission to provide air defense for 2nd Brigade’s tactical road march, on 010300MarXX.  The first serial  will SP at 0300 hrs, with the subsequent serial departing at 0315.  The convoy speed limit is 25 MPH  with a catch up speed of 30 MPH. All vehicles will be on line two hours prior to roll out and will have TC’s. Night vision devices will be used during this move.  Your platoon is at 85% personnel strength, 50% of which are new to the unit and have never deployed to a desert environment.  

�	Map recons indicate that you will be traveling on unimproved roads with some steep slopes of more than 22 degrees.  Soil conditions are firm and rocky with large subsurface rock formations.  Terrain limitations for overlapping fires should be no less than 4,000 meters and for mutual support not less than 3,000 meters as the terrain permits. 

	Temperatures for March at NTC range from a high’s in the 50’s to low’s in the 20’s with strong winds. Precipitation during March averages approximately 2”.  The moon will provide only 5% illumination.



FACTS:  You have been a platoon leader for the last 12 months.  During this time you have observed your platoon’s training and operations.  You have conducted a safety assessment of the platoon; based on this, you know:



�Recently your unit participated in a battalion level FTX.  You unit was assessed as a (P) in the area of supporting battery fires (firing in sector while on the move).



Night vision refresher training was conducted last month.



�During a pervious exercise you had to continuously correct your soldiers on proper vehicle intervals when firing.



�TACSOP states there must be good visibility to identify aircraft, but does not address procedures for limited visibility.



�The 1st Section Leader is a very aggressive leader and pushes his soldiers to the limit.  You noted during the last FTX, his soldiers sometimes only had 4 hours of rest in a 24 hour period and appeared extremely fatigued.



Your unit has been acclimatized and is proficient in operating in cold weather conditions.  Annual cold weather training has been conducted.



METT-T ANALYSIS



MISSION-- Your section has been tasked to provide air defense assets to the 2nd BDE.



ENEMY--OPFOR aircraft have been observed in the immediate area of operation. Intelligence has informed your units of snipers in the area.



TERRAIN--Map recons indicate that there are unimproved roads and rocky conditions. Soil conditions are firm with suspected large subsurface rock formations. There are steep slopes in some areas with slopes of more than 22 degrees.   There is a forecast for windy conditions with 5% Illumination.



TROOPS--Motivated and aggressive. 85% personnel strength, 50% of which are new to the unit and have never deployed to a desert environment.  Your unit is not fully trained on firing in sectors while on the move.  Additionally, your soldiers seem to have problems keeping the correct intervals between vehicles when firing.  



TIME--Serial one will depart at 0300 hrs with serial two departing at 0315 hrs. Estimated  time of travel is uncertain due to driving under night vision devices and driver proficiency and experience. 
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SOLUTION

SCENARIO 5 (FIELD ARTILLERY)



TASK:  Deliver Field Artillery Fires

	      ARTEP 6-511-MTP

	        (06-1-02-3042)



MISSION:  Provide direct support field artillery fires in support of 3d Brigade’s movement to contact NLT 240400FEBXX, to locate and destroy the Tawakana Division of the Iraqi Republican Guard.



SITUATION:  It is now 211200FEBXX.  Your battery has been deployed to the Southwest Asian theater since 29 December.  The Tawakana Division has been preparing and improving their defensive positions, incorporating tank ditches, minefields and other obstacle belts, since late September.  After almost four weeks of air strikes, intelligence estimates their combat power at 95% with full operational capability to employ persistent and non-persistent chemical agents.



��CONDITIONS:  Your battery is at 102% personnel strength.  95% of these soldiers have never participated in any type of combat operation.  In November you received the new M109A6 (Paladin).  Your first actual training exercise (firing) with this system was on 3 January.  Your crews are well trained in crew drills, but, you rate your section chiefs as a (P) partially trained because of their lack of training on the new electronic equipment which came with the M109A6.  Your soldiers are acclimated to the cool weather in the desert.  The predicted weather for 24 February is severe wind (30 + knots) causing sand storms with visibility less than 50 feet.  No precipitation is predicted.





FACTS:  You have been the battery commander for the past 13 months.  Your soldiers have fired over 3,000 rounds safely in the M109A3, but, have only fired 250 rounds from the M109A6.  Based on your training and experience, you know:



�The Tawakana Division has excellent counter-battery acquisition systems and is well trained in processing counter-fire missions.



�The dust and cool weather has caused numerous failures of the electronic devices on the M109A6 and in your fire direction center (FDC).



�During your last ARTEP, your battery FDC was rated a (P) partially trained in manual fire direction procedures.



�Your battery has not conducted any collective training with the 3d Brigade  maneuver elements on breaching/reducing obstacles.  You have no organic engineer assets with your battalion.



�From previous experience at NTC and CMTC, you know there is little time for sleep/rest in a movement to contact operation.  There is a distinct possibility your unit will be in MOPP 4 for a long period of time if the enemy sticks to their doctrine of employment of chemical munitions.





RESOURCES:  FM 6-50;  ARTEP 6-115-MTP



METT-T ANALYSIS



MISSION:  Provide direct fire support in support of 3d Brigade’s movement to contact.



ENEMY:  Tawakan Division is at 95% combat power.  They have been preparing and improving their defensive positions, incorporating obstacles (tank ditches, minefields, and obstacle belts).  Fully capable of delivering persistant and non-persistant chemical agents.  Well trained in counter-fire missions.



TERRAIN:  May encounter enemy obstacles.  Severe winds (30+ knots), sandstorms and dust will limit visibility to 50 feet.  Dust can cause equipment malfunctions.



TROOPS:  Personnel strength is at 102%.  95% of the soldiers have never participated in combat operations.  The FDC is partially trained in manual fire direction procedures.  Crews are well trained in crew drills, however they lack experience with the new equipment.  The soldiers are acclimated.   



TIME:  Approximately 3 days to prepare. 
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SOLUTION

SCENARIO 6 (ENGINEER)





TASK:   CONDUCT BREACHING OPERATIONS

			  (05-2-0114) 

	(FM 5-34, FM 20-32, FM 5-101, FM 101-5-1).



MISSION:   A Co / 22nd ENGINEER BATTALION will conduct breaching operations in the vicinity of OBJ STEEL, in the Republic of Mojave, on or about 112300NOVXX in order to maintain the momentum of TF Whiskey’s attack. 



�SITUATION:   The obstacle is a surface laid antitank minefield.  It has three rows that are 200 meters long and 40 meters apart.  The front of the minefield is marked by a single strand of barbwire along the length of the front row.  There is a Motorized Rifle Platoon overwatching the obstacle. Intelligence believes that they also have the support of a artillery battery.



�CONDITION:   You are the Safety Officer for A Co / 22nd ENG BN.  It is currently 010900NOVXX.  Personnel and equipment will depart for OBJ Steel on or about 111900NOVXX on TF vehicles.  At the dismount point your unit will link-up with the designated TF breaching force and move ON FOOT, tactically to the last covered and concealed location before the obstacle.  Breaching operations will begin on order of the TF Commander.  

�  The predicted temperature and weather for 11 NOV XX is a high of 72 degrees,  a low of 44 degrees,  and a 20% chance of rain.  The terrain is rocky with steep ravines and sandy desert areas.  This time of year it is usually dusty and dry. 



FACTS:   You have been the Safety Officer for the last eight months.  During this time, you have observed all unit training and operations.  A safety assessment of the unit has been conducted.  Based on this you know:



�The unit is at 95% strength.  The commander rates the unit a “P” due to the fact that 40% of the soldiers arrived at the unit after the last train up.



�The unit’s is trained on low visibility operations and on the use of NVG’s but there are only two pairs of NVG’s per platoon that are serviceable.  Illumination will be at 40%.



�The soldiers will be performing missions under continuous operations.  The OPORD does not not cover rest / sleep plans.





RESOURCES:   ARTEP 5-025-31-MTP;  FM 5-34;  FM 20-32;  FM 5-101; Small Unit Risk Management Booklet.





METT-T ANALYSIS



MISSION:  Conduct Breaching Operations.



ENEMY:  Obstacle is overwatched with direct fire by a Motorized Rifle Platoon with a field artillery battery giving indirect fire support.



TERRAIN:  Rocky desert that has steep ravines and soft sandy areas.  This time of year it is dry and dusty.



TROOPS:  The soldiers are highly motivated, but will be tired due to continuous operations.  Troop strength is at 95% with 40% of the soldiers untrained at this task.



TIME:  The obstacle will slow down TF Whiskey’s attack on OBJ Steel.  This obstacle must be reduced by 112400NOV97 or there is a chance of the TF receiving direct and indirect fire.
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SCENARIO 7 (TRANSPORTATION)





TASK:  Plan Occupation of New Area of Operation

		                  ARTEP 55-716-30-MTP	

		                            (55-2-1007)





MISSION:  60th TRANS CO will establish a forward support base (PT 564321) NLT 071700NOVXX in order to provide tank recovery operations and rations pick-up in support of the 2nd CAV DIV.



��SITUATION: Intelligence indicates the enemy has been attacking along the MSR with indirect fire and dismounted squad size elements, in order to disrupt logistical support. The enemy has  nuclear, biological, and chemical (NBC) capabilities.  Additional reports indicate possible mine fields one kilometer north of the new location (NK456432).



CONDITION:  You are the Commander of 60th Transportation Co. and have been deployed at CMTC, Hohenfels, Ge. for two weeks. Your unit is currently operating at ninety percent personnel strength and is equipped with HETs, M939 series 5-Tons, and HMMWVs.  Additional assests available include an engineer mine clearing team, three Black Hawks, and artillery support from the 75th FA BDE.

 You have just received warning orders to deploy to a new area of operations (NK456432) with an SP time of 070400NOVXX.  It is now 040600NOVXX, and you are required to have your unit operational NLT 071700NOVXX. 

   The weather has been cold and rainy  with temperatures in the low twenties with heavy fog during early morning hours.  Winds are forecasted to be northerly at thirty knots.  

   The new operating area is thirty five kilometers from your current location and is open and muddy providing littlecover or concealment.



FACTS:   You have been the Company Commander for the past six months.  During this time you have observed the units training and operations. Based on this, you know:

�

20% of the soldiers in the unit are new and 40% have received no training on night operations in the last twelve months.



�Several days ago, one of your M939 5-Ton cargo vehicles overturned while returning from a commitment due to excessive speed for conditions. The driver and senior occupant were not wearing seatbelts, and had been briefed on the hazards associated with the M939 series 5-Ton. 



�Two soldiers in the unit have already sustained cold weather injuries. Your unit has not conducted annual cold weather training.



�During the last ARTEP, your unit was evaluated untrained (U) on crossing radiological and chemically contaminated areas.







METT-T ANALYSIS



Mission: As stated.



Enemy:  Likely to employ indirect fires (with NBC capabilities) and dismounted squad size elements.   Possible  mine fields one mile north of new location.



Terrain: The immediate area is wet, cold and muddy with temperatures in the low twenties and predominant wind forecast to be northerly at 30 knots. The new site is open and muddy with minimal cover and concealment.



Troops:  Your unit is operating at 90% personnel strength.  However, 20% are new  to the  unit and 40% have not trained on night convoy operations in the past twelve months.  Annual cold weather training has not been conducted and 2 soldiers have cold weather injuries. Your unit was assessed (U) in crossing radiological and chemically contaminated areas. 



Time:   Your unit will deploy at 070400NovXX to a new location during hours of limited visibility.
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SOLUTION

SCENARIO 8 (SIGNAL)



TASK:  INSTALL LOS RADIO TERMINAL AN/TRC 190(V) 

			ARTEP 11-067-30-MTP





MISSION: Deploy one Extension Switch Section from your platoon to establish and provide communications for the Brigade Jump CP.



�SITUATION:  The time is 070900Mar XX.  There has been enemy activity daily.  Last night at 0215 your site was probed by a squad sized enemy patrol.  The need for a higher level of security disrupted your sleep plan and resulted in sleep deprivation for your entire platoon. Enemy activity has been increasing in frequency and intensity over the last 72 hours.  Indications are that the enemy is operating squad sized dismounted patrols in an attempt to disrupt communications and interrupt supply lines.



���CONDITION: You are a Node Center Platoon Leader with the 124 SIG Bn.  Your platoon deployed from Ft Hood to the National Training Center (NTC) on 150900FebXX in support of 1st BDE.  You have been in the area of operations (AO) for two weeks.  You have been given the mission to provide communications to the BDE Jump Command Post.  BDE has directed that your commo package will deploy with the advance party at 080530MarXX and communications will be hot NLT 080900MarXX.  Since your platoon's arrival two weeks ago, you have taken the appropriate steps to acclimate your soldiers. You have conducted training on cross country driving skills, MOS specific tasks and basic soldier skills. You have been operating for the past 7 days in a tactical environment with 24 hour a day continuous operations. Due to personnel turn over rate, you have to consider sending two new soldiers with the jump team.  Both soldiers arrived from the 31D10 course at Ft Gordon, GA just one week prior to your deployment.  The jump site is approximately 20 Km from your current location.  It is on high ground that is generally uneven with a 20 degree slope.  The soil is firm and rocky with suspected large rock formations in the subsurface.  The route in will be along an unimproved road with deep ruts and numerous washouts. The weather forecast is clear with temperatures in the low40s to the upper30s with a 15-20 mph NW wind, with blowing sand and dust.



FACTS:  You have been the Node Center Platoon Leader for the past  twelve months.  During this time you have participated in company level training exercises.  Based on your experience , you know;



This is the first FTX for the new soldiers in your platoon.



50% of your platoon (including yourself) has never been to NTC.

Your platoon is at 85% strength.



The platoons operational readiness  (OR) rate is 95%.



In the past, soldiers have not taken the appropriate gear with them on a mission.



Shift schedules have not been established.



METT-T ANALYSIS



MISSION-- Deploy one Extension Switch Section from your platoon to establish and provide communications for the division Jump CP.



ENEMY--OPFOR activity has been observed, dismounted forces.  Frequency and intensity of enemy activity is increasing.  The company reacted to enemy probes at 0215.



TERRAIN--Recon indicates jump site location is on high ground generally unleveled with a 20 degree slope.  Soil conditions are firm and rocky with suspected large subsurface rock formations.  Designed route of egress is unimproved road with deep ruts and numerous washouts.   Turning cold (from 40s to 30s) with a NW wind of 15-20 mph with blowing sand and dust..



TROOPS--Motivated and disciplined.  The section deployed received two 31D10 soldiers from AIT, Ft Gordon, GA three weeks prior to deployment.



TIME--Advanced party with communications packaged will depart at 0530.  Estimated time of travel is uncertain due to driver proficiency and road conditions.  OPORD directs a COMZ hot NLT 0900.													 									              �	
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