APPENDIX C





SAMPLE SOLUTION - PRACTICAL EXERCISE





PE SCENARIO








TASK:  PERFORM TACTICAL ROADMARCH


            ARTEP 7-8 MTP (7-3-1123), FM 7-8, FM 21-18





MISSION:  1st Plt, A Co conducts a dismounted tactical roadmarch 060700JunXX along RT Blue to occupy new company TAA Cobra. 





�SITUATION:  It is day five of a company seven day FTX and the commander has given you, the platoon leader, a warning order 051200JunXX to conduct the roadmarch. The SP time for the roadmarch is 060700JunXX securing TAA Cobra NLT 061300JunXX. The remainder of the company will occupy TAA Cobra 061800JunXX. Enemy dismounted patrols (5-10 personnel) have been reported operating along RT Blue within the last twelve hours. Current location and strength of patrols is unknown.





CONDITIONS:  �TAA Cobra from your current location is approximately 15km. The terrain along RT Blue is uneven, small hills and heavily vegetated in some areas.


 �  The weather has been humid and hot. Temperatures have been reaching the low 90’s during the day and the low 70’s at night. No precipitation is forecasted for the next 48 hours. 


  The platoon is at 90% strength with only one team leader position not filled. The platoon has been resupplied with food, water, and ammunition since the last mission and has enough for each to carry a basic load.





FACTS:  You have been assigned as platoon leader for the last six months. During this time you have participated in the battalion EIB, company lane training and one other company three day FTX. Based on your experience you know that:





Platoon is acclimated to roadmarch conditions. Twenty personnel trained for EIB  last month with four awarded EIB.





�Three personnel have had previous “heat related injuries”.





One squad only has one combat lifesaver. The TACSOP requires that each squad is assigned two combat lifesaver qualified personnel.





Received three new personnel to platoon prior to FTX. Rest of platoon have been  has been together for the last four months. 








Resources:  ARTEP 7-8 MTP, FM 7-8,FM 21-18, Small Unit Risk Management Booklet and Unit SOP.











METT-T ANALYSIS








MISSION:  Perform tactical roadmarch.





ENEMY:  Dismounted patrols (5-10 personnel). Unknown location .





TERRAIN:  Small hills, uneven and heavily vegetated in some areas.





TROOPS:  Acclimated to roadmarch conditions; three previous heat related injuries.  Short of combat lifesavers within the platoon.





TIME:  Enough time available to accomplish misssion.
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