	TASK
	HAZARD/

IDENTIFICATION
	RISK

ASSESSMENT
	CONTROL OPTIONS &

COUNTERMEASURES
	RESIDUAL

RISK

	RAIL LOADING & UNLOADING

	OVERHEAD POWER LINES

CLOSE PROXIMITY OF LARGE VEHICLES (SOLDIERS BEING CRUSHED BETWEEN VEHICLES OR RUN OVER)

FATIGUE

TRIPPING & FALLING


	EXTREMELY HIGH

EXTREMELY HIGH

HIGH

MEDIUM


	COORDINATE WITH RAIL AUTHORITIES TO SHUT OFF POWER.

REMOVE ALL ANTENNAS FROM VEHICLES PRIOR TO ENTRY INTO RAILYARD.

PROHIBIT SOLDIERS FROM CLIMBING ON TOP OF VEHICLES LOADED ON RAILCARS.

CONTROL FLOW OF VEHICLES THRU RAIL SITE.

ENFORCE USE OF TRAINED GROUND GUIDES. (Provide ground guides with reflective vests and light wands for night operations)

ARRANGE FOR LIGHTING OF RAIL YARD DURING NIGHT OPERATIONS.

PROVIDE DESIGNATED REST AREA PROTECTED FROM VEHICULAR MOVEMENT.

FOLLOW SLEEP PLANS & PROVIDE REFRESHMENTS.

STOW EQUIPMENT PRIOR TO LOADING.
	low

MEDIUM

LOW

low




	TASK
	HAZARD/

IDENTIFICATION
	RISK

ASSESSMENT
	CONTROL OPTIONS &

COUNTERMEASURES
	RESIDUAL

RISK

	rail loading & unloading (con’t)


	TRIPPING & FALLING (CON’T)

INEXPERIENCED RAIL LOADERS

INADEQUATE PROTECTIVE CLOTHING & EQUIPMENT.

DARKNESS & INCLIMATE WEATHER


	HIGH

HIGH

HIGH


	MAINTAIN 3 POINTS OF CONTACT.

PROHIBIT HORSEPLAY.

PROHIBIT GROUND GUIDES FROM WALKING BACKWARDS.

NEW OR INEXPERIENCED SOLDIERS WILL BE TRAINED IAW UR 55-8 & UR 385-15.

PROVIDE ADEQUATE SUPERVISION

ALL SOLDIERS WILL WEAR KEVLAR HELMETS, GLOVES AND LEATHER BOOTS

THE DUTY UNIFORM WILL BE ADJUSTED TO ENSURE APPROPRIATE PROTECTION FROM THE ENVIRONMENT.  FLASHLIGHTS WILL BE AVAILABLE FOR SOLDIERS.

THE OIC/NCOIC HAS THE ULTIMATE RESPONSIBILITY FOR DECISIONS AFFECTING SAFETY DURING THE OPERATION.

THE OIC/NCOIC WILL CONDUCT A SAFETY SURVEY OF THE RAIL SITE PRIOR TO CONDUCTING OPERATIONS.

HAZARDS WILL BE BRIEFIED TO ALL SOLDIERS INVOLVED IN RAIL LOADING/UNLOADING OPERATIONS.


	LOW

LOW

LOW




	TASK
	HAZARD/

IDENTIFICATION
	RISK

ASSESSMENT
	CONTROL OPTIONS &

COUNTERMEASURES
	RESIDUAL

RISK

	RAIL LOADING & UNLOADING (CON’T)

MOVEMENT OF TRAIN

RAMP CONNECTION

CONVOY MOVEMENT


	INADEQUATE BLOCKING AND BRACING MATERIALS & TOOLS.

VEHICLES EXPERIENCE MOVEMENT

RAMP MOVEMENT DURING USE OF BEING DRAGGED DOWN THE TRACK WHEN TRAIN LEAVES

VEHICLE ACCIDENTS

INEXPERIENCED MILITARY DRIVERS
	HIGH

MEDIUM

MEDIUM

HIGH

HIGH
	PROVIDE ADEQUATE BLOCKING AND BRACING MATERIAL & TOOLS

CHECK BRAKES AND CHOCKS

ENSURE RAMP IS SECURELY CONNECTED BEFORE USE AND DISCONNECTED BEFORE DEPARTURE.

CONDUCT PRE-CONVOY SAFETY BRIEFINGS COVERING HAZARDS AND LOCAL DRIVING CONDITIONS.

ALL ARMY MOTOR VEHICLE (AMV) OPERATIONS WILL BE CONDUCTED IAW RU 385-55, UR 55-1 AND UR 55-4.

THE CONVOY COMMANDER HAS THE ULTIMATE RESPONSIBILITY FOR DECISIONS AFFECTING THE SAFETY OF HIS/HER VEHICLE.

LEADERS WILL MAKE EVERY EFFORT TO SCHEDULE CONVOYS AROUND PEAK TRAVEL AND CONGESTION PERIODS.

DRIVERS MUST MAINTAIN BRIEFED VEHICLE SEPARATION AND SPEED.

ALL DRIVERS WILL BE PROVIDED WITH STRIP MAPS.

NEW OR INEXPERIENCED DRIVERS WILL:

1.  BE IDENTIFIED BY THE COMMANDER.
	LOW

LOW

LOW

MEDIUM

MEDIUM


	TASK
	HAZARD/

IDENTIFICATION
	RISK

ASSESSMENT
	CONTROL OPTIONS &

COUNTERMEASURES
	RESIDUAL

RISK

	CONVOY MOVEMENT (CON’T)


	INEXPERIENCED MILITARY DRIVERS (CON’T)


	
	2.  BE TRAINED AND LICENSED IAW AR 600-55, VEHICLE TMS AND UR 190-34.

3.  BE ASSIGNED WITH AN EXPERIENCED ASSISTANT DRIVER OR SENIOR OCCUPANT (OFFICER/NCO)

	


